
Cumbria County Council

Developing Resilient Communities in South Lakeland

Safe and Strong Communities
Storm Desmond 2015  Storm Arwen 2021

200 volunteers mobilised 100 volunteers mobilised 

40+ community flood meetings held resulting in 12 localised groups with emergency plans developed  

COVID pandemic 2020 – 2022
County Council HUB formed to assist with people who were shielding 

90+ voluntary groups stood up to support their local communities 

150+ community groups, parish and town councils and health and wellbeing organisations 
are kept informed of training courses, funding opportunities and relevant events 

South Lakeland Community Resilience Group 
South Lakeland Community Resilience Group was formed to bring together 22 partners 
from voluntary 3rd sector and faith groups and statutory service leaders to address issues 
brought about by emergency situations

South Lakeland Food Forum developed by Area Team

5 foodbanks grew to 27 food 
groups who support over 500 
households weekly

FARESHARE groups prevented 
50 tons of food waste going to 
landfill

Supported by Local 
Committee with grants 
totalling £320,134

57 Parish and Town Councils 
supported with projects such as: Tackling climate change; traffic 
calming; cycling & walking routes, charge my street

Community Grants
£200,395 funding allocated to 110 community groups and local organisations for 170 projects:

34 village hall/community centre projects
27 arts & cultural events

24 parks & playgrounds upgrades
43 sports & youth clubs supported

42 improvements in the communities

During the past 2 years, each £1 from CCC has unlocked £5.15 additional funding
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Key Area Facts
Geography - 592 square miles

Population - 104,450 living 
predominantly rurally (Gov.UK)

Demographics 
0 - 14 (13%)
15 -64 (59%)
65+  28%)

Children & Young People’s Funding

Population of 0 -19 year olds is 18,826 
(18% of the total population for SL) 

36 groups awarded £244,949 
for projects for the benefit of children & 
young people

Economic Initiatives
£487,558 awarded to 70 projects 
to help grow local economies and 

support 24 external partnerships 
with projects and events including 

8 festivals,  6 surveys and feasibility 
studies, development of 5 place plans

Examples of projects are:     
Ulverston Station, Kendal Local 

Cycling and Walking Partnership and 
Hawkshead Squares Project.

Public Health Health and Wellbeing supported Sandgate 
Hydrotherapy Pool with £276,000 in 

grants over 6 years supporting 500 people 
weekly with multiple musculoskeletal 

conditions.  Citizens Advice with 
£285,000 in grants over 6 years 

supporting the most vulnerable in society 
with money management.

The Environment

A total of £504,241 was allocated 
to make improvements to the local 

environment

 New Footpaths  £40,342

 Improvements to existing 
footpaths and cycleways  

£427,249

 Planting  £36,650

£
Addressing health inequalities by taking a whole 
system approach to improving health & wellbeing

South Lakeland now among 
the most equitable areas in the 
country for health inequality with 

long life expectancy and low levels 
of poor health

Grange-over-Sands 
Milnthorpe 
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South Lakeland Local Committee

For every councillor there are parts of their work they enjoy and parts of their work they 
don’t. In my case I have enjoyed chairing South Lakeland’s Local Committee above 
all else. I feel proud to look back over what we have achieved as a group of all political 
colours. We have co-operated well together in our working groups and I’d like to thank 
Stan and Shirley for their excellent work as Chairs of the Highways and the Children’s 
Working Groups. As a full Committee I have always thought we were first amongst equals 
in our standing within Cumbria, always taking an intelligent interest in any subject brought 
before us and asking the right questions to people giving presentations to the Committee.

Of all our achievements in the past six years, right at the core is how we have helped communities across 
South Lakeland and it is absolutely necessary to pay tribute to our wonderful Community Engagement 
Team, Gill, Carol and Louise and also remember the work done by former members of the team such as 
Sinead, Cherrie and Gaye. Whether responding to the Covid Pandemic, setting up help groups across South 
Lakeland, steering these groups to deal with the aftermath of Storm Arwen and more recently the Cost of 
Living crisis, or delivering £600,000 of Environment Fund and COMF schemes, the team has always shown 
a remarkable can-do attitude, radiating positivity and good humour, all much needed qualities in dark times. 

None of this could have been achieved without the calm professionalism of Karen Johnson, bringing out the 
best in her team and dealing patiently and efficiently with the countless requests from Members across a very 
wide range of issues. 

Only six of the eighteen Members of the Local Committee are continuing on after Vesting Day. Let’s hope that 
the new Westmorland & Furness Council recognises the legacy we have left them and that the new 
Locality Board for South Lakeland can build on what we have achieved and continue delivering for the 
communities of the area.

Cllr Nick Cotton
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Promoting sustainable economic growth and creating jobs 

Over 6 years, half a million pounds have been given in grants to support the delivery of 70 projects that have 
built on local opportunity and have unlocked external match funding far surpassing the original investment.  
By setting out clear evidenced priorities at the start of the 6 year term, the Local Committee has been able to 
effectively target its funding to best effect.  Schemes have ranged from small seed-corn investments to large 
scale feasibility studies.  In each case it strengthened the ability for partners and the council to be well placed 
when external funding streams came online.      
 
Partners in 6 of South Lakeland’s key towns (Sedbergh, Windermere, Milnthorpe, Kendal, Ulverston and 
Kirkby Lonsdale) have come together to carry out place planning in order to develop projects focussing on the 
economic growth of the towns.  
 
For example:

Local Partners have been brought together as a Town Team to support the development of a Town Vision 
and Place Plan for Ulverston to meet a number of objectives, including attracting new business to the town, 
supporting existing business growth and increasing and retaining the working age population.  The Town 
Team are working towards an investment plan to secure £3m which in turn will aim to unlock a further £10m.  
The Town Team will continue to use the new Place Plan to build pride and confidence in the town and to act 
as a catalyst to attract further resources.  

Milnthorpe Community Place Planning brought together members of the community, key stakeholders and 
third sector partners to work collaboratively to identify shared goals.  The Town Council fully support this 
way of working and are a key partner in developing future aspirations for the village.  Following extensive 
community engagement, the Village Team has identified a list of projects to improve local assets, support 
local businesses and improve health and wellbeing.  The Village Team will now embark on developing a 
strategic vision for the village and develop a business plan for future improvements which will be used to focus 
resources and also attract match funding to the area.

Partners were brought together for the first time as a Kendal Town Team to agree the vision and strategic 
objectives for the town, ensuring that all activity is strategically co-ordinated and that future growth 
opportunities are actively pursued.  
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Improving health and well-being and tackling poverty

Since the pandemic, 5 food groups have grown to a collective of 27 groups including  Fareshare Food Clubs, 
Foodbanks Community Fridges, Cupboards and Community Hubs. Some groups provide other services 
in tandem with the food. Examples of these are support with homelessness, domestic abuse, refugee 
support groups, cooking on a budget, white goods, mental health, NHS hospital discharge, lunch clubs, 
unemployment and social activities. The groups support over 500 households with food supplies, saving a 
yearly minimum of 50 tons of food going to landfill

Collectively, they received over £300,000 in funding from Local Committee to purchase food and toiletries 
and help with coordinator costs so avoiding volunteer fatigue. Some groups have changed their operational 
models due to reduction in supplies from FareShare.

As part of the Healthy Start Programme, some food groups acted as a distribution point for families and 
pregnant mothers to access essential free vitamins.

Due to this fantastic growth in the number of community hubs across South Lakeland, the Area Support 
Team developed a Food Forum where members of all 27 groups can meet regularly to exchange ideas, raise 
concerns, and receive information from internal and external partners who help them to continue providing 
their excellent services.

They really are the open door to services for their communities.   

Examples of case studies from some of our food groups:

Case Study 1:

“We supply food to a homeless woman and her 3 children who have escaped domestic abuse and are 
currently housed within the local homeless hostel waiting for a council house. We have also provided clothing, 
toys and toiletries. We have used our local contacts to get this woman work and we have provided Christmas 
presents for her children and once a week we contribute to a meal out for her and her children at the local 
chip shop, with the chip shop making up the difference which the children love”.

Case Study 2: 

Kirkby Lonsdale Community Cupboard
In December 2021, we provided Christmas Activity packs for primary school aged children in low income 
families. Recipe cards for simple but nutritious meals were included with the packs with a note to say food 
was available for those who were struggling financially. One young mum returned the following week with her 
daughter telling us that they had made one of the recipes together, using the food they had been given. This 
was a touching story which showed a very positive outcome that originated from a free craft activity pack.

Case Study 3: 

After successfully running a series of Winter Warmer Cooking Demo sessions 
alongside their Community Larder, Waste into Wellbeing received a County Council 
grant to develop Community Cook-Alongs, starting in Spring 2023.  These will cover 
topics such as eating on a budget, using gluts and being creative with leftovers to 
reduce food waste.  

From recent research, they report that 76% of their clients feel their diet has changed 
from using the larder as they now eat more fruit and vegetables and a wider variety of 
food. 
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South Lakeland Health and Wellbeing Partnership

The Area Team and Public Health Locality Manager have been working with communities to promote an 
understanding of the impact lifestyle, community networks, housing, the economy, environment etc. have on 
the health of the population. Communities have been supported to develop local plans which consider these 
‘Wider Determinants of Health’ and address neighbourhood priorities. As community leaders, members have 
been instrumental in progressing this work. 

With the support of members this partnership has helped forge strong links between local government, the 
NHS, voluntary and faith organisations, and other partners. The partnership has played an important role 
in identifying local health and wellbeing priorities across the life course. This has enabled initiatives such as 
Applied Theatre in Cumbria (which used drama to explore 
mental health issues and county lines with young people) 
and the work underway to develop an ‘Aging Well’ strategy 
for South Lakeland, as well as informing the use of the NHS 
Population Health Investment Fund 

Promoting an understanding of the role of wider 
determinants in shaping population health and wellbeing.

In 2017, Members approved a Public Health investment to 
support community engagement and mobilisation around 
wider determinants of health.

Reading for Wellbeing

CCC worked in partnership with the Integrated Care Community to develop a reading list of Mental Health 
books to be put in the key libraries in South Lakeland. This supported access to books and reading to help 
improve health and wellbeing within communities. A referral form was developed with local GP’s and the 
library staff for them to sign post individuals on to a reading scheme which could provide help and information 
on common mental health conditions or dealing with difficult feelings and experiences. 

A programme of Community Wellbeing events supported this work

The Sedbergh Community Wellbeing group worked in partnership with 
Sedbergh School students to develop Afternoon Tea sessions at a local venue, 
helping to reduce social isolation for elderly local residents. 

We worked with Kendal ICC, Kendal Leisure Centre and other partners to 
put on a number of Family Fun days for the people of Kendal. They came 
to have fun, take part in basic health checks and learn about health and 
wellbeing.
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In 2017, the lack of public toilets in Ulverston was raised with the Town 
Council which resulted in the development of a courtesy toilet scheme 
involving 5 local organisations.  This group wanted to expand their 
interest and knowledge to create strong, resilient and safe communities.  
There are now over 40 organisations involved that form the Ulverston 
Healthy Town Partnership. It has enhanced learning and built capacity 
by sharing ideas and resources, building stronger 
more sustainable communities. This has led to 
the development of test bed innovation to address 
public health issues. The group is currently part of 
UK Healthy Cities  and is working towards healthy 
town status.

Money Management

Delivered for Cumbria County Council through South Lakeland Citizens Advice, the service aims to provide:

• Support for individuals in debt to an extent where their home or liberty are at risk or those whose debts 
are seriously affecting their health and wellbeing or that of their family members. 

• Preventative activity that raises awareness of how to avoid debt, educate people about effective 
budgeting and money management; and support people to maximise their income.

The South Lakeland Children and Young People’s Working Group prioritises the  safeguarding of children 
and supporting of families and schools so that all children in South Lakeland can grow up in a safe 
environment and can fulfil their potential.

Members and officers work with partners to improve outcomes for Children Looked After and to develop the 
Council’s corporate parenting role. We deliver integrated support services for the most vulnerable families 
in Cumbria to reduce risks to children, to improve their health and well-being and to prevent problems from 
escalating. 

Children, young people and their families are supported to be socially, mentally, physically and emotionally 
healthy and resilient, to lead safe and healthy lifestyles and to avoid engaging in unsafe risk taking behaviour.

18% of the population of South Lakeland are aged between 0 – 19 years. Though its Children and Young 
People Working Group, during the last 6 years, South Lakeland Local Committee has supported initiatives 
across the South Lakeland Area with grants totalling £286,879. The grants have helped local groups and 
organisations to address the needs of the 18,826 children and young people which are unmet by statutory 
services. Some of the grant assisted work by these local groups and partners has been to:

• Help young people to re-engage with education
• Provide young people with the skills necessary to enter the workplace
• Increase the number of professional facilities to aid mental health and wellbeing, emotional resilience
• Increase accessibility to sports 
• Improve communal play areas
• Enhance the provision to care leavers
• Provide opportunities for universal youth services

Children and Young People 
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Addressing mental health needs

The impact of the pandemic saw a rise in the number of children and young people, particularly those of 
teenage years, struggle with their mental health and it became evident that CAHMS could not meet the 
demand. 16 and 17 year olds were on waiting lists of up to 18 months which meant that once they reached 
the end of the waiting period, they were no longer eligible to receive CAHMS services. In response, local 
professional groups reached out to the South Lakeland Local Committee to receive grant funding so that 
these gaps could be addressed.

Preventative action
Family Resilience

South Lakeland saw a 50% increase in the number of children aged 10 -15 years old that become looked 
after. In 2016 there were 26 young people who became looked after; this increased to 39 in 2018. During 
that period, Children’s Services received 560 referrals for children living in South Lakeland, 65 of whom were 
started on a Child Protection (CP) plan. Combined with the national shortage of foster carers and suitable 
residential placements, this increase in numbers presented a significant challenge to South Lakeland Social 
Workers. 

This led to new Family Resilience Worker roles being funded by Cumbria County Council. The aim of the 
roles was solely to reduce the number of children becoming looked after through carrying out direct work 
with families during evenings and weekends. They work with families to encourage and make possible 
the rehabilitation home of young people who are currently in care. They carry out direct work with the 
young people, families and communities in order to provide the best opportunities for them to remain in the 
family network. Three posts were allocated to work in Barrow and South Lakeland. Local Committee in 
South Lakeland took the view that if funding was provided for another 0.5FTE post, it would enable more 
young people on the edge of care to be worked with directly in South Lakeland. The evaluation of this work 
subsequently led to the increased resources being considered for mainstream services.

Young People’s Resilience

Brathay Trust are a longstanding trusted partner with Cumbria County Council who have received 0 -19 
funding since 2017 to support their Resilience Project. Designed to make savings to Council budgets, 
it supported young people, mainly but not exclusively between the ages of 13 and 16 years before they 
became open to the Council’s Targeted Youth Support service. Many were already participating in anti-social 
behaviour.  Referrals have been made by schools, Children’s Services, the Police and other agencies.

Features of the project work include:

• A nurturing approach, including home visits where appropriate
• Support planning done in collaboration with and responsive to requests from other partners  in the 

interest of the child
• Flexible intervention, offering support during evenings and weekends, as well as during office hours
• Non-threatening, accessible sessions based in the community

Brathay also secured funding from the Cumbria Safety Partnership (CSP) matched by Brathay’s own funds, 
to allow the project to evolve into a bespoke project to address the needs of these young people and the 
priorities of the CSP.

The project helped many young people to re-engage and to build self-reliance and independence which in 
turn reduced their demand for local services. The early intervention delivered outcomes before problems 
worsened and behaviours became entrenched. A family facing such issues could conceivably cost up to 
£5,000 per year in support from Council services. By investing £2,000 in each of these families, the cost to 
services has been significantly reduced.
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Providing safe and well-maintained roads and an effective 
transport network

Transport and Traffic achievements since 2017

Covid Response/
Town centre/Visitor 
management

Speed Limit TRO’s put in temporarily under Covid legislation  
20mph town centres: Kendal, Ulverston, Kirkby Lonsdale, Ambleside, Windermere 
Bowness

Permanent TRO’S 
Rydal parking restrictions

Road Safety Crag Brow Windermere Roundabout reconfiguration (£135,000)

School Flashing Lights Replacement of existing school flashing lights across 
South Lakeland (£104,500)

School Street Sir John Barrow School, Ulverston – Argyle Street made permanent

Attending CRASH working in a multi-agency approach

Replacement of existing sign and road markings
Inclusive mobility/
accessibility 
improvements 

Waterhead accessibility scheme
Dropped kerb access St Cuthbert’s Catholic Primary School, Valley Drive
Bus stop build at Greenside Kendal
Sparrowmire Lane, Burneside Road junction Kendal
Disabled bays across South Lakeland
Bus stop boards for consideration at new locations
Zebra crossing at Dodgson Croft, Kirkby Lonsdale

Traffic Regulation 
Orders 
                                   
Speed Limits x 13

Castle Estate, Kendal 20mph Milnthorpe Road Kendal 30mph 
extension

Gatebeck 20mph Spark Bridge 40mph
Arnside 20mph Endmoor 30mph/40mph extension
Broughton-in-Furness 20mph Grizebeck 40mph/50mph
Staveley 20mph Park Street/Park Ave, Kendal 20mph
Singleton Park Road, Kendal 30mph and 
40mph extensions

Cross-A-Moor

Scales 20mph extension
Parking restrictions 
x 21

Kendal Town Centre Experimental Order 
– made permanent

Castle Estate Kendal

Church Walk, Ulverston Town View, Kendal
Shap Road/Mint Street Area Kendal Webb View, Kendal
Cartmel village Under Loughrigg Road, Ambleside
Grange-Over -Sands (Various locations Little Langdale
Chapel Hill and Low Gale Areas of 
Ambleside

Rydal

Cross-A-Moor Skelwith Bridge
North Lonsdale Road, Ulverston Crag Brow, Windermere
Windermere Various locations Busher Walk, Kendal
Grasmere Kirby Lonsdale Various locations
Arnside restriction of camper van parking
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Movement 
restrictions  x 5

Bridge weight limits various locations
Park Street, Kendal
Waterhead, Ambleside
Low Fell Side, Kendal
Busher Walk, Kendal 
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